CLASS IV Fractional CIO/CISO Stabilization Sprint

OFFERING OUTLINE

Fractional CIO/CISO Stabilization
Sprint

Turn IT and security ambiguity into a 90-day plan, in 10 business days.

Who it is for

CEOs, COOs, and CFOs whose IT and security environment has outgrown informal
management, and who need practical executive leadership without hiring a full-time CIO or
CISO.

The six executive questions we answer

« What are our top IT and security risks today, ranked by business impact?
« Who is accountable for each part of our IT and security stack?

 Where is spend going, and is it aligned to the right priorities?

« What should happen in the next 90 days, and in what order?

« How do we measure progress without adding bureaucracy?

« What requires executive decisions versus operator execution?

What you get in 10 business days

Executive IT and security operating plan
A concise plan aligned to business priorities, written for leadership, not technicians.

Prioritized risk register
Risks ranked by business impact, not vendor noise, with clear owners and next actions.

A single view of MSP, MSSP, internal staff, and tools, with responsibility lines.

Budget priorities
Spend recommendations leadership can defend, tied to risk and outcomes.

90-day roadmap

‘ Vendor and service accountability map
‘ Sequenced milestones with owners, decision points, and review cadence.
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How the sprint runs

m_

Executive interviews, vendor and tool inventory, document

Discover Days1to 3 .
review.
Diagnose Days 4 to 7 Risk register, gap analysis, accountability mapping.
Deliver Days 8 to 10 Operating plan, budget priorities, 90-day roadmap, executive

readout.

What we need from you

» Three to five executive interviews, 30 to 45 minutes each.
« Access to existing IT and security documentation, contracts, and tool inventory.
» One executive sponsor to align scope and review deliverables.

« A 60-minute readout slot for the executive presentation on day 10.

What this is not

» Not a sales pitch for a managed service contract.
» Not a generic framework audit. Output is specific to your business.

« Not a replacement for your MSP, MSSP, or internal team. It clarifies their role.

Ready to scope a sprint?

Book a 20-minute discovery call. We will confirm fit, scope, and timing.
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